
 
 

Terms of Reference  

for Final Evaluation of SCF supported Inclusive Education projects  

in Ethiopia and Kenya (2014-2016) 

 
1. BACKGROUND  
Save the Children International (SCI) is the world’s leading independent non-profit making organization for 
children. It operates globally with a vision of creating a world in which every child attains the right to 
survival, protection, development, and participation. Its mission is to inspire breakthroughs in the way the 
world treats children, and to achieve immediate and lasting changes in their lives. This Being the anchor, 
Save the Children is running a number of development and humanitarian projects to ensure the right and 
well-being of children. 
 
Save the Children Finland (SCF) is a member of SCI, and education is one of the thematic focuses in its 
2014-16 programme. The SCF supported education projects were operational in Ethiopia (Provision of 
Quality Inclusive education for children) and in Kenya (Inclusive Quality Basic Education) from 2011-2013. 
Based on the experiences of the first phase (2011-13) and the need at the ground level, the 2nd phase of the 
project (2014-16) was launched. This project is being implemented in two counties in Kenya (Vihiga and 
Kwale) by a local NGO known as Girl Child Network (GCN), and in four Woredas in Ethiopia (Ankober 
Woreda (Amhara Region), Halaba Special (SNNPRS), Adama City (Oromia Region), and Nefas Silk Lafto 
Sub city in Addis Ababa City Administration). The project in Ethiopia is being implemented by three local 
NGOs (Adult and Non Formal Education Association, Addis Development Vision, and Remember the 
Poorest Community) and SCI Ethiopia Country Office. As 2016 is the last year of the project, Save the 
Children wants to carry out a final evaluation of the two projects. The projects are funded by the Ministry 
for Foreign Affairs of Finland. The total budget for the three years is euro 1.8 million. 
 
The two projects generally aim at  

• Increasing access to education for children with disabilities in an inclusive setting. 
• Improve the quality of learning environment in the project target schools 

 
The outcomes, indicators and outputs of each project could be accessed in the (LINK).  
 
 
2. PURPOSE OF THE EVALUATION 

 
The purpose of this evaluation is to assess and learn from the process; achievements, challenges 
encountered during the project implementation, and advise on future inclusive education programming. 

 
2.1. Objectives of the evaluation 

• To assess the  achieved results of the inclusive education projects against the stated objectives,  
•  Appropriateness of the implementation strategies and give recommendations for future 

programming.  
 
2.2 Evaluation criteria and key issues to be addressed 



 
The evaluation shall analyse the information by utilizing the following five criteria set out by the DAC1  
 
2.2.1 Impact 

- Identify and analyse the significant changes that the project has brought in the lives of children with 
disabilities.  

- Assess the progress towards the actual project impact. 
- Provide evidence of practical success stories  

 
2.2.2 Effectiveness 

 
- Identify for each expected outcome and output (result) what has been accomplished in relation 

to what has been stated in the project document, logical framework and SCF programme plan. 
- Assess if  the monitoring and results based management systems (including MEAL/M&E 

framework) used has contributed to the effectiveness of the project and if so, why and how? 
- Assess if the number of children with disabilities getting access to inclusive education has 

increased, and if the quality of learning environment in the inclusive classrooms is up to the 
standards? 

- Identify the strategies that have proven particularly effective for achieving the outcomes. 
- Assess how the views of children were taken into account at the different levels of the project 

cycle?  
 

 
2.2.3 Sustainability  

- Assess the sustainability of the results of the inclusive education work (will the outcomes 
endure; how likely does continuing progress towards the impact seem, and what are the major 
factors contributing or hindering sustainability – e.g. capacity building of partners, teachers, 
children, etc.). 

- Assess to what extent and how the inclusive education project has increased the accountability 
and capacity of parents, government bodies and the school community.  

- Document ownership and involvement of different government bodies at different levels, and 
other key stake holders.  

 
2.2.4 Relevance  

- Assess to what extent the project has reached children with disabilities and which strategies 
have been most useful. 

- Assess the relevance of the project to the context and child rights situation in the two 
countries. 

- Assess the relevance of the project to the SCI CO’s and SCF strategies 
 

2.2.5 Efficiency 
Assess  
- how efficiently the resources available have been used?   
- the cooperation and learning among partners and within the CO’s?  
- how efficient is the process of learning and dissemination?  
- how efficiently have the lessons learned along the way been utilized in improving the projects? 

 
(For definitions and more advice, please see SCI Evaluation Handbook2 page 14 and 53) 

 

                                                                 
1 Development Assistance Committee (DAC) of the Organisation for Economic Co-operation and Development (OECD) 
2 http://resourcecentre.savethechildren.se/sites/default/files/documents/5459.pdf 

http://resourcecentre.savethechildren.se/sites/default/files/documents/5459.pdf


The consultancy will utilize the end line (and mid-term) study data; ensuring that data has been collated for 
each indicator and analysing it in respect to baseline data.  

 
3. EVALUATION DESIGN AND METHODOLOGY 
 
Each project is being implemented in 2-4 woredas/counties within each country. In each country, at least 
one woreda/county will be randomly selected by the consultancy firm/ consultant for field work (and 
schools to be visited will be randomly sampled). The evaluation should take representative sample from the 
project intervention woredas/counties. The consultants should use both qualitative (FGD, case stories, 
interviews, observation) and quantitative methods (structured questionnaires, etc.). It is highly 
recommended that reference has to be made to the following documents:  

• Relevant literature from local and international experiences on Early Childhood Care and 
Education (ECCE) and Basic Education; 

• Relevant policies and strategies both at national and regional level regarding education and child 
protection [ e.g. ECCE policy framework and implementation guidelines]; 

• SCI Sector Strategy documents; 
 

The evaluation approach should provide adequate room for consultation and involvement of relevant 
stakeholders at project Woreda/county levels, project field offices and SCI CO’s. In addition, the 
evaluation should explore on critical reflections of stakeholders, particularly children and community 
groups at grass root level. 

It is recommended to use the various Child Rights Programming tools in assessing and presenting the 
results. Participation of the children and communities is key (particularly the most marginalized); both as 
evaluation methodology, learning process and a way of assessing their ownership, understanding of the 
objectives and felt impact.  
 
The first output of the consultancy firm or consultant will be an inception report, which includes a 
thorough desk review and field work plan (tools, sample and schedule). Only after the approval of the 
inception report can the field work begin.  
 
4. THE PROFILE OF CONSULTANCY  
 
The project evaluation will be conducted by an external, independent consultant as a team leader; with 
preferably national consultants/assistants in each country. 

This evaluation is open for all legally registered consultancy firms or consultants. The firm shall consist of 
professionals with relevant backgrounds. 

The Evaluator(s) shall have the following expertise and qualifications: 

• A minimum of post-graduate degree in Education or Social work, with sound knowledge in inclusive 
education.    

• Excellent understanding and experience in ECCE/basic education program and child protection. 
• High quality writing and reporting skills  
• Proven experience in conducting quality evaluations and assessing development programmes, or 

submit testimonials of similar works 
• Thorough knowledge on the relevant thematic area and East Africa context 
• Should have experience on quantitative and qualitative research methods. 
• Strong child rights programming skills (child participation skills an asset) 
• English essential; local language skills would be helpful 

 



 
5. PLAN FOR DISSEMINATION AND LEARNING 
 
The consultancy will present the preliminary findings to key stakeholders (SCI, partners, relevant 
government stakeholders, SCF, community leaders etc.) during one validation workshop per country. The 
project implementers are responsible for ensuring feedback to all stakeholders, particularly children who 
were involved in the evaluation. The final evaluation will be approved by SCF after checking that all 
comments are addressed. The evaluation report will be an open document that can be widely shared in e.g. 
SCI websites. 
 
6. ADMINISTRATIVE INFORMATION 
 
Payments  
The consultancy fee will be paid in three instalments: 30% upon signing the contract, 30% when the 1st draft 
report is approved and 40% when the final report is approved. The consultant(s) shall be responsible for 
covering her/his insurance and all taxes arising from fees paid under the Agreement (according to 
consultant’s home country laws). 
 
AVAILABLE DOCUMENTATION: The following documents will be availed for and utilized by the 
consultancy: 

- Project document and logical framework; project work plans 
- Quarterly and annual implementation reports with all attachments 
- Baselines and mid-term reviews 
- Project monitoring/MEAL plans 
- Project publications 
- Training and activity reports; lists of target schools/ communities and criteria for choosing them. 
- Final evaluation and report of the previous project phase 
- Bi-annual review meeting minutes, monitoring visit reports and MEAL data sheets 
- Global Programme Plan, Global Strategy of Save the Children Finland 
- Child Rights Situation Analyses (CRSAs), SCI Country Annual Reports and Country Strategic Plans 

 
Other documents are available upon request (SCI Country Annual Reports, Child Rights Situation Analyses, 
Country Strategic Plans, relevant national strategies, sectoral plans etc.). 
 
 
7. DELIVERABLES  
 

 
7.1 Inception Report 
The inception report starts with a thorough desk review and analysis of the documentation provided. Based 
on the analysis, the inception report shall include the evaluation framework and plan, including suggested 
methodologies both to collect and analyse data for each key evaluation question and outlines for the 
evaluation timeline and activity plan.  The consultant can only embark on field work, once the inception 
report has been approved by SCF and SCI CO’s  
 
7.2 Evaluation Report 
 
The consultancy   is expected to produce one quality report for the two projects with a separate chapter 
for each country, which documents the good practices and lessons learnt; differentiating findings and 
recommendations. The report should pull together the key findings from the two projects, analyse them (in 
reference to SCF programme objectives) and make programmatic conclusions and recommendations. In 
addition to the reports, the consultancy also submit data on methodology used, interview outlines, list of 
people interviewed /met, etc. The report will be submitted to Save the Children Finland Head Office.  
 



8. TIMELINE 
 
The evaluation process is estimated to take in total 20-25 working days during June-November 2016.  
 
Although the exact schedule needs to be agreed beforehand by SCI/SCF and consultancy, SCI/SCF propose 
the following schedule: 
  

• field work in Kenya from September 26th-30th and in Ethiopia from October 17th-21st 2016.  
• first draft report will be submitted by October 28th.  
• SCF, Country Offices and partners will review the draft evaluation report and give feedback by 

November 4th.  
• Submission of the 2nd draft on November 11, 2016 
• validation workshop October 15th in Kenya and November 15th in Ethiopia 
• final evaluation report incorporating the feedback from the validation workshop and the comments 

on the second draft will be submitted by November 22nd. 
 

9. ORGANISATION, ROLES AND RESPONSIBILITIES  
 

The consultancy is responsible for carrying out the evaluation in an objective manner. However, Save 
Children Finland (SCF), Save Children International (SCI) and local partners will be actively involved in and 
contributing to the process. SCI Evaluation Handbook will be followed as much as possible; and emphasis 
will be on learning, participation and accountability.  
 
The consultancy will be contracted by and report to Save the Children Finland. An advisory group will be 
formed by SCF that will provide technical support and documents mentioned under Available 
Documentation.  Partners will cooperate in the provision of data to the consultants and in the review of 
draft report. Save the Children Finland will provide technical guidance on the evaluation process through 
reviewing the inception report, data collection tools, draft evaluation report and making sure that all data 
collection procedures are strictly applied. In the implementation of the terminal evaluation SCI Ethiopia CO 
and SCI Kenya CO and the consultant holds the following responsibilities. The contracted consultant will 
be responsible for managing the whole consultancy, ensuring quality and submitting all the agreed 
deliverables on time. This includes hiring his local counterpart who will be involved in the evaluation. 
  
 

9.1 Responsibility of the consultant/s 
 

• Review secondary data and availed documents  
• Collect data from implementing partners, schools, cluster supervisors, PTAs, Principals, 

deputy principals, teachers, students, community members and children.  
• Develop data collection tools including questionnaires, interview guides with structured 

questions, FGD guiding questions, and observation checklists.  
• Submit the developed instruments to SC Finland for review and comments  
• Data collections instruments prepared will be piloted and tested before data collection.  
• Clearly show data presentation analysis and interpretation approaches of the evaluation. 
• Cover all field costs from the consultancy fee. 

 
9.2  Responsibility of Save the Children Country Office and SCF 

• Provide relevant document to the consultant/s 
• Supervise the process of data collection of the consultant/s 
• Provide timely feedback on the instruments, inception and final reports 
• Introduce the consultant/s to partner organizations, school communities, and community 

members from which they collect data. 
• Organizing consultation meetings and validation workshops 



• Inviting participants to the validation workshop 
• Effect consultant/s payment on the accomplishment of the tasks assigned to the consultants 

 
10. Terms and Conditions of the Consultancy 

• Code of conduct: Because Save the Children's work is based on deeply held values and 
principles, it is essential that our commitment to children's rights is supported and 
demonstrated by all members of consultancy firm staffs. Save the Children's Code of Conduct 
(COC) sets out the standards that the consultant will also be expected to adhere to. All the 
consultants will sign child safeguarding policy of Save the Children before departing to the field. 

• Logistics: The consultancy will cover the costs of accommodation, per diem, airplane tickets 
and travels.  

• Tax and insurance: The consultant will be responsible for paying taxation and other related 
government fees.   

• Contract: a contract will be signed between the consultant and SC Finland upon the 
commencement of the evaluation detailing additional terms and conditions of service. 

 
11. Mode of Application   
 Cover letter  and CV (maximum 3 pages; with references) of each person who would be involved 

in the evaluation 
 Company profile(s) and documentation of legal status, and registration as a Company. 
 Technical proposal (maximum 6 pages) including the key evaluation questions, methodologies and 

proposed schedule   
 Financial Proposal (maximum 13,000 €): The financial proposal should provide cost estimates for 

services rendered including daily consultancy fees. The consultant has to cover all field related costs 
(accommodation, per diem, air tickets, and transportation to the field to collect data, food and 
other related costs).  

 
Please write “Final Evaluation – Education” in the subject line. 

 
Only those that have provided the all the documents by May 10th 2016 to scf@safethechildren.fi (following 
the instructions exactly) will be considered. 
 
 
 

mailto:scf@safethechildren.fi


Annex 1: LFA MATRIX - KENYA 

Name of project: Inclusive Quality Basic Education 
Date: January 2014 – December 2016 
 

 INTERVENTION LOGIC INDICATORS SOURCES AND 
MEANS OF 

VERIFICATION 

RISKS AND 
ASSUMPTIONS 

OVERALL PROJECT 
GOAL  
(or Overall Objective) 
IMPACT All children, 
particularly those with 
disabilities in Kenya 
access inclusive quality 
education. 

 • Net enrolment rate 
of children with 
disabilities in Kenya   
 

Ministry of Education 
Reports  
 

 

SPECIFIC 
OBJECTIVES 
(or Project Purpose) 
OUTCOMES 
1. Children with 

disabilities access 
education in an 
inclusive setting. 
 

2. Improve the quality of 
learning environment 
in the project target 

 
 

• 40% of CWDs access 
inclusive quality basic 
education in SCI 
supported schools. 
(up from the present 
25%)  

• # of target schools 
that have benefited 
from devolved funds 

• % schools meeting 

School enrolment 
registers, MOE 
reports 
 
 
 
 
 
QLE checklist, FGDs 
monitoring reports, 
mid-term & end term 
evaluation reports 

Failure by Government to 
implement policies related to 
inclusive education 
 
 
 
 
 
Withdrawal of donor funding 
to Free Primary Education 
due to mismanagement by 
Government 



schools the 4 SC quality 
standards3. 

 
Outcome: Children with disabilities access education in an inclusive setting 
Expected Outputs  
1.1 Increased number of 
children with 
disabilities enrolled in 
regular schools 
 
1.2 Enhanced awareness 
among community 
members on the 
importance of I.E. 
 
 
 
 
1.1 Increase in 

Government budget 
allocation towards 
SNE 
(focus on county 
govts) 

. • Number of children 
with disabilities 
enrolled in SC 
project target 
schools 
 

• Number of SGs 
formed undertaken 
by parents/ 
community members  
to support education 
for CWDs  

 
• Number of initiatives 

PSGs that positively 
support taking CWDs 
to regular schools 
 

• % budget increase 
towards Special 
Needs Education 

GCN periodic reports, 
Workshop/trainings 
reports, Monitoring 
reports, School 
report 
 

SC Advocacy 
Measurement Tool 

  

Long distances and rough 
terrain for CWDs from home 
to school  

Inability of 
parents/guardians to enroll 
the accessed children in 
schools due to economic 
reasons 

Unwillingness by school 
administration to enroll 
CWDs due to the ‘mean score 
syndrome’ 

County Govt. budgets being 
slashed. 

CWDs not being a priority at 
County level 

 Outcome 2 Improve the quality of learning environment in the project target schools 
                                                                 
3 Guiding Principles for quality learning environment in Save the Children supported education programs: 1: programmes meet the emotional and psychological needs of 
learners, 2: are protective of children’s physical wellbeing, 3: encourage and support active engagement for learners, child centered teaching, and improved learning 
outcomes of all learners, 4: parents and local communities are actively involved in planning, decision-making and action to improve education. 



 
Expected Outputs  
2.1 Improved QLE score 
for SC project target 
schools  

 
 
 
 
 
 
 
 

 
2.2 Increased Child 
Participation in decision 
making on matters 
affecting them in school  

 
 

2.3 Target schools have 
improved capacity to 
decrease disaster risks 

  • At least 60% of 
schools supported by 
the project  meet 4 
Save the Children 
quality learning 
environment criteria4  
(GOI 1.5)  
 

• % decrease in 
dropout & repetition 
(disaggregated by all 
children & CWDs and 
by gender) 

 
• Number of initiatives 

undertaken by 
children  
 

• % of initiatives that 
include CWDs  

 
• % of schools with 

child centered 
initiatives 
undertaken to reduce 

FGDs, school reports, 
class attendance 
registers, minutes of 
SMCs, School 
Development Plans, 
Observation and 
monitoring reports 
 
 
 
 
 
 
 
 
FGDs, School 
Development Plans, 
Observation, school 
records, monitoring 
reports, minutes of 
children’s meetings, 
SC Child Participation 
tool 
 
Checklist for DRR, 

Lack of posting of trained 
teachers to schools with 
CWDs 
 
Unwillingness by trained 
teachers due to lack of 
incentives 
 
Unwillingness by parents and 
guardians to take children to 
school 
 
 
 
 
 
 
 
 

                                                                 
4 Guiding Principles for quality learning environment in Save the Children supported education programs: 1: programs meet the emotional and psychological needs of learners, 2: are protective of 
children’s physical wellbeing, 3: encourage and support active engagement for learners, child centered teaching, and improved learning outcomes of all learners, 4: parents and local communities are 
actively involved in planning, decision-making and action to improve education. 



disaster. 
 

training reports, DRR 
school plans 

ACTIVITIES  RESOURCES NEEDED RESPONSIBILITY PRECONDITIONS 

Output 1.1: Increased number of children with 
disabilities enrolled in regular schools 

1.1.1Train all teachers on the rights of children with 
disabilities and inclusive education  
 
1.1.2Provide target schools with teaching and 
learning materials based on their needs 
 

Human & Financial 
resources 

GCN IQBE Project 
Coordinator,  
Field Officers,  
SC Programme 
Officer,  
IQBE Steering 
Committee 

Existence of political 
stability in the country;  
 
Availability of financial 
resources;  
 
Capacity of the project 
officers to meet their 
obligations. 

Output 1.2: Enhanced awareness among 
community members on the importance of 
education of CWDs 

1.2.1 Sensitization of community members on 
causes, prevention and early intervention of 
disabilities  

 
1.2.2 Support EARC to conduct community 

outreach for assessment in SC supported 
catchment areas 

 
1.2.3 1.2.3 Engage with community leaders to 

follow up placement of CWDs 
 
 

Human & Financial 
resources 

GCN IQBE Project 
coordinator,  
Field officers,  
SC Programme 
Officer,  
IQBE Steering 
Committee 

Existence of political 
stability in the country;  
 
Availability of financial 
resources;  
 
Capacity of the project 
officers to meet their 
obligations;  
 
Goodwill from the community 
to appreciate and value 
children’s views, and their 
participation in school 
management and governance 
processes. 



Output 1.3: Increase in Government budget 
allocation towards SNE  

1.3.1Focused/strategic meetings with Parliamentary 
Committees on Education and Finance 
1.3.2 Training of Policy makers at the County level 
on Policies related to inclusive education 
 
 

Human & Financial 
resources 

GCN IQBE Project 
coordinator,  
Field officers,  
SC Programme 
Officer,  
IQBE Steering 
Committee 

Existence of political 
stability in the country;  

Availability of financial 
resources;  

Capacity of the project 
officers to meet their 
obligations;  

Teachers willingness to 
embrace the child centred 
teaching and learning 
methodologies; 

Output 2.1 Improved QLE for SC project target 
schools  
 
2.1.1 Popularise the SNE Policy 
2.1.2 Focused/strategic meetings with media 
editors/producers on education for CWDs  
2.1.3 Train teachers on Child Centred Methodologies 

Human & Financial 
resources 

GCN IQBE Project 
coordinator,  
Field officers,  
SC Programme 
Officer,  
IQBE Steering 
Committee 

 

Output 2.2 Increased Child Participation in 
decision making on matters affecting them in 
school  
 
2.2.1Train children on UNCRC and the Convention on 
the Rights of Persons with Disabilities (CRPD)  
2.2.2 Formation and inclusion of CWDs in right of 
the child (ROC) clubs  

Human & Financial 
resources 

GCN IQBE Project 
coordinator,  
Field officers,  
SC Programme 
Officer,  
IQBE Steering 
Committee 

 



Output 2.3: Target schools have improved 
capacity to mitigate disaster/ decrease disaster 
risks  
 
2.3.1 Training of SMCs, Teachers and pupils in SC 
target schools on DRR 
2.3.2 Provide  technical support to schools to 
prepare DRR plans  
2.3.3 Develop a user friendly handbook on Disaster 
Risk Reduction for schools 
 

Human & Financial 
resources 

GCN IQBE Project 
coordinator,  
Field officers,  
SC Programme 
Officer,  
IQBE Steering 
Committee 

Existence of political 
stability in the country;  

Availability of financial 
resources;  

Capacity of the project 
officers to meet their 
obligations;  

Teachers & SMCs willingness 
to support and embrace the 
child centred school safety 
and disaster preparedness 
plan 

 

 

Annex 2: LFA MATRIX - ETHIOPIA 

Name of project: Provision of Quality Inclusive Education for Children  
Date: 14 June 2013 

 INTERVENTION LOGIC INDICATORS SOURCES AND MEANS OF 
VERIFICATION 

RISKS AND 
ASSUMPTIONS 

OVERALL 
PROJECT GOAL  
(or Overall 
Objective) 
 

All children in project 
supported weredas will have 
access to inclusive education in 
a quality learning environment 

Gross enrolment rates of CWDs 
in project-supported 
woredas/cities increased by 50 % 
from the baseline by 2016 

Annual  Woreda Education 
Office statistics/  report 
/city education office 
reports 

• Mid-term 
• Final evaluation 

 



 
SPECIFIC 
OBJECTIVES 
(or Project 
Purpose)/Outcome 
 
 
 
 
 
 
 
 
 
 

 
1. Increased number of 

children (boys and girls) 
accessing ECCEs and 
primary schools in project 
supported inclusive 
centers/schools. 

Gross rneolment rate of children 
with disabilities increased on 
average by 30% in all project 
supported ECCE centers  

Gross rneolment rate of children 
with disabilities increased on 
average by 60% in all project 
supported primary schools 

• School and woreda level 
education records,  

• Project reports 
• Data disaggregated by 

gender and disabilities 
 

• Ethiopian Education 
policy supports all  
school age children 
to attend ECCE and 
basic education; 

• Region Education 
Bureau and Woreda 
Education Offices 
will support 
education delivery in 
ECCE and Primary 
schools through 
capacity building 
including supervision 

2. Improved Quality Learning 
Environment in project 
supported ECEs and 
primary schools.  

 60%  project supported ECCE 
and primary schools meet the 
four guiding principles of QLE  

•  Monitoring report 
• Field visit report 
• Annual QLE assessment 

reports 

 

Results/Outputs 

 

EXPECTED RESULTS/outputs under Outcome 1 

 

Result/output 1.1 

Increased enrollment of 
children age 4-6, including 
children with disabilities in  
locally appropriate project 
supported ECE centers    

• 2160 children (50% girls) enrolled 
in project-supported ECCE 
centers/40 children/center 
  

• Enrolment of children with 
disability (CWD) in inclusive ECE 
canters increased by 10% 
annually. 

• Schools records, 
• Project report 
• Data disaggregated 

by gender and 
disabilities 

• Schools records, 
• Project report 
• Data disaggregated 

by gender and 
disabilities 
 

• Kebele will record 
pre-primary and 
primary school age 
children data; 

• Woreda Education 
offices and schools 
document and 
exchange education 
related statistics 



 

Result 1.2 

Increased enrollment of 
children with disabilities in  
project supported  primary 
schools 
 

• 20 % annual increase in 
enrolmment of children with 
disabilities in project supported 
inclusive primary schools 
 
 

• Schools records  

• Data disaggregated 
by grade, gender and 
disabilities 

 

• Education statistics 
collection practice in 
place 

• Educational Statistics 
collected and  
compiled by   partners 

 

Result 1.3 

All project supported ECCE 
centres have put in place 
mechanisms to ensure children 
safety and wellbeing. 
 

• All ECEC cnter have child well 
being 
system/procedures(Nutrion, 
health and safety...Etc ) 

• Number of children benefited 
from child well being system 

• Direct Observations 
• School DRR plans 
• DRR mechanisms 

and systems in place 
• Child wellbeing 

procedures and 
practices 

 
 
 

• Integrated work of   
PTA,  Kebele leaders 
and school community  
improved to meet the 
children’s safety  and 
wellbeing 

 

  

EXPECTED RESULTS/outputs Under Outcome 2 

 

Result 2.1 

 

Increased  QLE of project 

supported inclusive ECCE 

centres and primary schools  

 
75% of project supported inclusive 
ECCE and primary schools  
equipped with basic facilities/ 
services/ water, toilet, indoor and 
outdoor play and educational 
materials and furnitures/ 
 

• School records 
• Field visit report 
• Monitoring report 
• Project report 
•  

Increased awareness/ 
commitment at Woreda 
and school level to apply 
inclusive education 
strategy 

  

All project supported schools 

 
All project supported ECCE centers 
and  primary schools have put in 

• Project report 
• Data disaggregated 

• Children awareness 
on DRR issues 



Result 2.2 have developed safety and 
protection plans. 

place DRR plans 
 
 

by gender, 
disabilities; and 
school type 

• DRR plans 
• School report 
• Monitoring report 

increased and children 
life saved 

 

 

Result 2.3 

Increased number of children 
that are able to express their 
views and influence decision- 
making in project supported 
primary schools. 

 

 

 

• Number of functional clubs 
• Number of child/clubs 

initiatives increase by 10% 
annually   

• Number of cases reported by 
children to school management  

• Minutes and report 
of school clubs 

• Minutes of school 
management 
committee 

• Complaints reports 
records 

 

• School clubs enhance 
Children participation  

• Schools put in place 
child protection 
structures 

  

RESOURCES NEEDED 

 

RESPONSIBILITY 

 

PRECONDITIONS 

ACTIVITIES    

For Result 1.1: 

Activities: 

1.1.1 Construct locally appropriate ECE   centres  
1.1.2 Furnish ECE centres with locally available play 

and educational materials 
1.1.3 Compile and record relevant child related data 

on the  enrolment status of Children WDs in 

 
 
 
 
 
- Local and industrial materials 
- land 
- Local knowledge and expertise 

 
 
 
 
 
- SC Partners and project 
offices  
- Kebele and Woreda 

 
- Commitment of the 
Woredas Administration 
to provide ECCE for their 
children 
- Availability of budget for 
planned project activities 
- Conducive ECCE 



ECCE centre administrations operation policy 
environment is in place 

For Result 1.2:  

1.2.1 Furnish primary schools with appropriate 
educational materials for CWDs 

1.2.2 Improve the physical plant of school to 
meet the education needs of Children With 
Disabilities (CWDs) 

1.2.3 Compile and record relevant child related 
data on the  enrolment status of Children 
WDs in primary schools 

1.2.4 Build the awareness & capacity of children, 
parents, community members and 
government bodies at different levels to 
promote inclusive education 

 
 
- Local materials 
- Local personnel and basic skill in 
dealing with ECE and children  
 
 
Awareness and skills on inclusive 
education 
 
 
 
 

 
- SC Partners and project 
offices and Woreda 
Education offices 
- Local administration 
- Schools 
 

 
- Identification of locally 
available materials and 
training institutions for 
ECE  

 

For Result 1.3: 

1.3.1 Provide services to ensure children’s health 
and well being 

 
 

- SC partner and project 
offices and ECO WEO; 
- WEO 
- local administration 
- SC partner and project 
offices  
 

- Clear understanding of 
the need for child safety 
and well being 
-  Agreement with all 
stakeholders on DRR 
issues affecting children 
and readiness to work in 
this area 



 

For Result 2.1: 

2.1.1 Put in place locally appropriate safe and child 
friendly learning environment 

2.1.2 Provide appropriate learning materials for 
CWDS 

2.1.3 Support continuous staff development/teachers 
training to meet the education needs of CWDs 

2.1.4 Build the capacity of school management and 
Woreda Education office 

2.1.5 Provide tutorial and counseling support for 
CWDs 

 

- Local personnel and basic skill in 
dealing with CWDs 
-Budget for improving school 
physical environment and 
procuring educational materials 
 
 
Schools ready and equipped to 
provide education to CWDs 
- Children, community and school 
community awareness on 
education of CWDs increased 
- School environment CWD friendly 
- Educational materials made 
available for CWDs 

- SC partner and project 
offices and ECO  
- WEO 
- local administration 
- SC partner and project 
offices and ECO 
 

- Create awareness of 
community, children and 
facilitators on education 
of CWDs 
-Assess gaps in the school 
for education of CWDs 

For Result 2.2: 
 
2.2.4 Train teachers, children and community on 

DRR and climate change  
2.2.5 Put in place DRR plans 

 
 

 
Awareness and skill on issues 
related to DRR; 
- Existing government structures 
where linkage can be strengthened 
on DRR 
-  Budget for capacity building of 
children on DRR 

 - Create awareness of 
community, children and 
facilitators on education 
of CWDs 
-Availability of tool to 
measure learning 
achievement 
- Basic skill on facilitating 
education service for 
children with disabilities 
 

For Result 2.3: 
 
2.3.1 Support the establishment of CWDS clubs and 

- Clear understanding of 
importance of child participation at 
all levels in general and CWDs in 

- SC partner and project 
offices and ECO WEO; 
- Local administration 

- Schools commitment to 
improve teaching learning 
process and school 



other clubs and enhance their capacity  
2.3.2 Support the representation of children in 
management  and local structures 
2.3.3 Establish and support child protection structures 
at school level 
 

particular 
- SCI tool on child participation for 
each school;  
- Reporting mechanisms  
 

- Schools environment  
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