
 
 

Terms of Reference for Final Evaluation of two Child Protection projects  
in Somaliland and in Kenya 

 
1. BACKGROUND  
 
Save the Children Finland (SCF) is supporting a three year child protection project in Somaliland 
(Strengthening Child Protection Systems for a Safe & Protective Environment for Children in Somaliland, 2014-2016) 
and a two year child protection project in Kenya (Promoting Family Based Care in Kenya, 2015-2016). Both 
projects are funded by the Ministry for Foreign Affairs of Finland and implemented by Save the Children 
International (SCI) Country Offices and by national NGO partners.  
 
The project in Somaliland aims to strengthen the existing Child Protection Systems by directly supporting 
the Government of Somaliland through various capacity building and technical support initiatives for 
relevant ministries and line departments. In addition, the focus is also on capacity building of community-
based child protection structures, including children groups through trainings, coaching and ongoing 
mentoring of the various institutions and local structures.  
 
The project in Kenya focuses on building capacity and understanding of different stakeholders 
(government’s officials, parents and caregivers, faith-based actors, media and private sector) on importance 
of safe family based care, prevention of family separation, good parenting and on alterative family-based care 
when a child cannot stay at home. Key activities include trainings, advocacy and community sensitizations. 
The project also supports child protection services through Child Helpline and through capacity building of 
key child protection actors and better coordination among service providers. Children are supported to 
understand child protection and disaster related risks in order to better protect themselves and their 
peers.  
 
Although both projects have different outcomes and outputs, they both contribute to Save the Children 
Finland’s Global Child Protection Programme outcomes for children to access quality child protection 
services, for strengthened child protection laws and practices, for improved protection for children through 
effective community based mechanisms, and for children’s better ability to express their views and influence 
decisions affecting them.  
 
Detailed information about both projects and their planned outcomes, outputs and indicators can be found 
in the projects’ logframes (Annex 1).  
 
2. OBJECTIVES OF THE EVALUATION 

 
The purpose of this evaluation is to assess and learn from the process, achievements and challenges 
encountered in of the two projects and also advise on future programming.  

 
2.1. Overall objective  
The overall objective is to evaluate the achieved results against the stated objectives, implementation 
strategies pursued to do so, and the extent to which the overall impact was achieved.  
 
2.2 Specific outputs   
The evaluation team shall: 



Document the results and impact of the projects; sharing the learning and challenges among project 
implementers, partners and stakeholders. The five criteria set out by DAC1 will be utilized as 
follows:  
 

1. Relevance  
- Assess to what extent the project has reached the most marginalized and deprived and which 

strategies have been most useful for ensuring that. 
- Assess the relevance of the project to the context and child rights situation. 
- Assess the logic of the project design.  

 
2. Efficiency 

- Consider cost-effectiveness and attribution of the project interventions to the changes that 
have taken place/results achieved.  

- How efficiently have the lessons learned along the way been utilized in improving the projects? 
 
3. Effectiveness 

 
- Indicate for each expected outcome and output (result) what has been accomplished in relation 

to what has been stated in the project document, logical framework and SCF programme plan. 
- Have the monitoring and results based management systems (including MEAL/M&E framework) 

used contributed to the effectiveness of the project and if so, why and how? 
- Document the strategies that have proven particularly effective for achieving the outcomes. 
- Where applicable: collect some data to supplement the end-line project indicator data.  

 
4. Impact 

- Identify and analyse the significant changes that the project has brought in children’s lives. What 
real difference has the intervention made in the lives of the beneficiaries?   

- Assess the progress towards the actual project impact. 
- Document any evidence of practical success (case stories).  

 
5. Sustainability  

- Assess the sustainability of the results (will the outcomes endure; how likely does continuing 
progress towards the impact seem, and what are the major factors contributing or hindering 
sustainability – e.g. capacity building of partners, OCD etc.). 

- Assess to what extent and how the project has increased the accountability and capacity of 
duty bearers. Document ownership and involvement of government at different levels, and 
other key stake holders. 

 
It is expected that the lessons learned during the implementation of the projects will be documented as a 
part of the assignment. The consultancy will utilize the end-line (and mid-term) study data; ensuring that 
data has been collated for each indicator and analysing it in respect to baseline data. 
(For definitions and more advice, please see SCI Evaluation Handbook2 page 14 and 53) 
 
3. SCOPE OF SERVICES 
The terminal evaluation will cover two countries. In Somaliland the project is implemented in 3 regions 
(Sahil, Awdal and Hargeisa) and in Kenya in two sub-counties: Budalangi (Busia - County) and Dagoretti 
(Nairobi - County).   In each country at least one area in each region or sub-county will be randomly 
selected for field work. All relevant stakeholders (relevant government officials and representatives, 
community members, local partner NGO, companies and corporates representatives & children) who 
participated in the implementation of the project will also be consulted. The terminal evaluation is expected 

                                                                 
1 Development Assistance Committee (DAC) of the Organisation for Economic Co-operation and Development (OECD) 
2 http://resourcecentre.savethechildren.se/sites/default/files/documents/5459.pdf  

http://resourcecentre.savethechildren.se/sites/default/files/documents/5459.pdf


to provide information that enables Save the Children and its partners to develop future strategies to 
further improve their programme interventions.   
 
4. EVALUATION METHODOLOGY 

 
The evaluation will be conducted by an external, independent consultant as a team leader; with preferably 
national consultants/assistants in each country. The consultancy will be selected through an open tendering 
process and managed by SCF Head Office; in close collaboration with the COs and partners. 
 
The methods to be used for the evaluation will be participatory in order to make the activity a positive 
learning process. Hence, a team that consists of an external professional consultant(s), supported by staff 
from Save the Children and the local implementing partner NGOs (In Somaliland: AYODA, YOVENCO & 
SOYDA3 and in Kenya: Childline Kenya) will be involved in the exercise. The evaluation will be carried out 
in at least one of the intervention geographic areas in consultation between the consultant and the team 
members (randomly selected locations). 
 
The consultant is expected to come up with details of the methodology for conducting the evaluation. But 
the following issues should be given due consideration in designing the methodologies.  

• Both primary and secondary sources of information will be used to generate data and information. 
The project baseline report, annual reports, monitoring reports, work plans, project proposals, 
review meeting minutes, etc. are some of the documents that should be reviewed (see more 
information in chapter 9).  

• Both qualitative and quantitative methods will be employed for the review of primary and 
secondary data. 

• The data will be gathered through interviewing and holding discussions with the different target 
groups, children, community groups and local authorities as well as through observation and 
reviewing different documents. With children child participatory methodologies need to be used. 

• If the consultant(s) are not fluent in local language(s), high quality interpretation will be required. 
• Concerned staff of Save the Children and local implementing partner NGO will also be 

interviewed. 
 
The methodology should provide a clear outline on the participation of children and communities. 
Children’s involvement throughout the evaluation process is desirable. 
 
Presentation of the Results 
The first output of each consultancy will be an inception report, which includes a thorough desk review of 
the provided secondary documents4. In addition, the inception report should articulate the evaluation 
design (including methodology and sampling), the proposed research instruments, and plan of fieldwork and 
field work plan (tools, sample and schedule). Only after the approval of the inception report can the field 
work begin. 
 
The consultancy is expected to produce a quality report for each project, differentiating findings. In addition 
there will be a joint summary, conclusions and recommendations In addition to the reports the consultancy 
shall submit data on methodology used, interview outlines, focus group discussions guides, list of people 
interviewed /met, etc.  
 
SCF, SCI and the implementing partners will disseminate the findings and lessons learnt, which means the 
consultancy shall have no exclusive copyright of the report. 
 
                                                                 
3 Africa Youth Development Association (AYODA), Youth Volunteers of Development and Environmental Care Organization (YOVENCO), 
Somaliland Youth Development Association (SOYDA) 
4 The format of an inception report will be agreed with Save the Children. An analysis table, which identifies the documents studied and the main 
information/message from each of them might be used to capture main findings.  



5. DURATION OF THE EVALUATION 
 

The evaluation process for two projects in two countries is estimated to take in total 20-25 working days 
during June-November 2016. The draft report will be submitted and presented to Save the Children (SC) 
and partners before October 15th and the final report must be submitted by November 15th 2016. Field 
work need to be carried out both in Kenya and in Somaliland in September 2016. 
 
6. CONSULTANCY PROFILE 
 

- Higher university degree in relevant field (e.g. child protection, development or social sciences) 
- Proven experience in conducting quality evaluations and assessing development programmes 

(preferably in child protection) 
- Thorough knowledge on the relevant thematic area and East Africa context, preferably from 

Somalia/Somaliland and Kenya 
- Strong child rights programming skills (child participation skills an asset) 
- English essential; local language skills would be helpful 

 
7. ORGANISATION, ROLES AND RESPONSIBILITY 
 
The consultancy will be contracted by and report to Save the Children Finland. The project coordinators, 
country office MEAL staff and SCF technical advisors and CO technical specialists will act as the advisory 
group for the evaluation process. They will provide the documents mentioned under Available 
Documentation. They will also provide technical assistance (e.g. make practical in-country travel 
arrangements, oversee/assist in making appointments, assist in finalizing the programme, avail any other 
documents and information needed etc.). The team leader will be responsible for managing the whole 
consultancy.  

 
8. PLAN FOR DISSEMINATION AND LEARNING 

 
The consultancy will present the preliminary findings to key stakeholders (SCI, partners, relevant 
government stakeholders, SCF, community leaders etc.) in one feedback forum per country. The feedback 
forum will be organised by SCI. The project implementers are responsible for ensuring feedback to all 
stakeholders, particularly children who were involved in the evaluation. The evaluation report will be an 
open document that can be widely shared in e.g. SCI websites. 
 
9. ADMINISTRATIVE INFORMATION 

 
Payments  
The consultancy fee will be paid in three instalments: 30% upon signing the contract, 30% when the 
inception report is approved and 40% when the final report is approved. SCI Kenya and Somalia/Somaliland 
COs will provide vehicle for data collection to project sites (field movement) but will not cover the costs 
of accommodation, per diem and flight tickets. The consultant(s) shall be responsible for covering her/his 
insurance and all taxes arising from fees paid under the Agreement (according to consultants(s) home 
country laws).  
 
10. AVAILABLE DOCUMENTATION  
 
The following documents will be available for utilisation at the inception report stage: 
- Project document and logical framework; project work plans 
- Quarterly, six-monthly and annual implementation reports with all attachments 



- Baselines and mid-term reviews5 
- Project monitoring/MEAL plans 
- Project publications 
- Training and activity reports; lists of target schools/ communities and criteria for choosing them. 
- Quarterly review meeting minutes, monitoring visit reports and MEAL data sheets (Quality of Service 
Indicator Tool, Results Matrix and Quality Action Trackers) 
- Global Programme Plan, Global Strategy 2014-16; Save the Children Finland 
- Child Rights Situation Analyses (CRSAs), SCI Country Annual Reports and Country Strategic Plans 
- Key policy documents for both countries in regard to the implemented projects 
 
Other documents will be available upon request, including SCI Country Annual Reports, Child Rights 
Situation Analyses, Country Strategic Plans, relevant national strategies and sectoral plans. 
 
 

11. APPLICATION REQUIREMENTS 
 
Candidates interested in the position will be expected to provide the following documentation: 
 

• Cover letter  
• CV (maximum 3 pages; with references) of each person who would be involved in the evaluation 
• Technical proposal (maximum 6 pages) including scope of work, methodology and key evaluation 

questions 
• Financial Proposal (maximum 13,000 €): The financial proposal should provide cost estimates for 

services rendered including daily consultancy fees. The consultant has to cover all field related costs 
(accommodation, per diem, air tickets, etc).  

 
Interested and eligible applicants can send applications by May 10th 2016 to scf@savethechildren.fi. Please 
write “Final evaluation - child protection” in the e-mail subject line.   Note that only those who fulfill 
all the requirements stated above will be considered. 
 
For any queries, you can send your question to scf@savethechildren.fi by April 29th at the latest, after 
which they will all be jointly replied.  
 

• CODE OF CONDUCT 
 

Save the Children's work is based on deeply held values and principles of child safeguarding, and it is 
essential that our commitment to children's rights and humanitarian principles is supported and 
demonstrated by all members of staff and other people working for and with Save the Children. Save the 
Children's Code of Conduct sets out the standards which all staff members must adhere to and the 
consultant(s) and interpreters if applicable are bound by the principles and conditions of Save the Children’s 
Code of Conduct and will need to sign it before departing to the field. 
A contract will be signed by the consultant before commencement of the action. The contract will detail 
terms and conditions of service, aspects on inputs and deliverables. 
 

• MANDATORY SECURITY TRAINING 
 

The consultant(s) shall be expected for the fieldwork in Somaliland to go through mandatory on-line 
security training and submit the certificate of completion to SC before the commencement of the task. 
Failure to deliver this will lead to an automatic disqualification. SC will provide security brief before travel 
to Somaliland and Kenya. 

                                                                 
5 No mid-term review for Kenya. 

mailto:scf@savethechildren.fi


ANNEX 1:  LOGICAL FRAMEWORKS OF THE TWO PROJECTS 
 
Name of project: Strengthening Child Protection Systems for a Safe & Protective Environment for Children in Somaliland 
Date: Revised in September 2014 
 
INTERVENTION LOGIC INDICATORS SOURCES AND MEANS OF 

VERIFICATION 
RISKS AND ASSUMPTIONS 

PROJECT IMPACT (or Overall 
Objective) 
Children in Somaliland enjoy their right 
to a safe, protective and child friendly 
environment 

Reduced prevalence of child abuse, 
neglect, violence and exploitation in 
Somaliland 

Government  Annual Reports  on 
Situation of Children; UN OCHA 
reports 

Political will prevails to allow for 
the development and 
implementation of relevant legal 
frameworks, systems and 
structures that protect children  

OUTCOMES (or Project Purpose) 
1. National and community based 
systems, structures and mechanisms 
strengthened to prevent and respond to 
abuse, exploitation, neglect and 
violence against children in Somaliland 

# of children and caregivers (gender, age, 
disability disaggregated) in a 12-month 
period who have used prevention or 
response interventions delivered or 
supported by Save the Children 
 
% of child protection prevention and 
response service providers supported by 
Save the Children which meet quality 
standards 

Relevant Policies & Guidelines,  
formal and informal service 
providers’ files & reports 

Funding is available to facilitate 
implementation of the project 

EXPECTED OUTPUTS    
Output 1.1.  
Minimum standards and  regulations for 
care and for protection of are developed 
and enforced in Somaliland  

# and type of Minimum standards or  
regulations development and adopted by 
government6 

Government reports, minutes of 
meetings 

Government willing to support 
development of the proposed 
frameworks 

Output 1.2 Government Officials 7 have 
capacity and skills to prevent and 
respond to abuse, exploitation, neglect 
and violence against children in 
Somaliland  
 

# of government officers  equipped with 
various skills  
  
# of government departments that 
implement their capacity development 
plans 

Government reports 
 
CP Frameworks developed 

Government willing to undergo 
capacity assessment and 
development 

                                                                 
6 These to include Ethical Guidelines for handling children in the Justice System, Guidelines for Alternative Care of children, Guidelines for Management and Running of Child Care Institutions and 
the Children Act 
7Policy Makers, Police, and Judicial Off icers, Medical Providers, Teachers 



Output 1.3 Child protection referral 
mechanisms8 are strengthened and 
made functional in the project target 
areas. 

# of children referred and followed up 
through the CP referral system 
 

• CRCC records 
• Service provider records 

Community understanding of the 
referral concept may be 
misunderstood for a welfare 
system 

Output 1.4 Awareness and knowledge 
on prevention and response to abuse, 
neglect, exploitation and violence 
against children increased amongst the 
community members in the project 
target areas. 
 

% of general public that demonstrate an 
improvement in Knowledge, Attitudes and 
Practice in regard prevention and 
response to abuse, neglect, exploitation 
and violence in the project target areas 
  

Baseline and end line survey 
reports. 
 
 

Community members are open to 
change and willing to report and 
respond to child abuse. 

Output 1.5 Increased capacity 9  of 
Community Based Service Providers to 
prevent and respond to abuse, neglect, 
exploitation and violence against 
children 
 

# of CBCP Service Providers equipped 
with knowledge and skills in in various 
child protection subjects 
 

• Records of Service providers  
• Children  
 

Willingness of relevant 
institutions to change 
 
Existing negative attitudes 
towards street children 

Output 1.6 Resilience and capacity of 
children is enhanced to increase self-
protection and uptake of child led 
disaster risk reduction in the project 
target locations 

% of children who demonstrate an 
increased knowledge and use of life skills 
 
% of children who knows where and how 
to formally report a protection violation 
 
Children demonstrate an increase in 
knowledge on how to protect themselves 
 
The quality of children's participation in this 
project meets SC Practice Standards 
quality criteria (voluntary, safe inclusive) 
 
 

Baseline and end line survey 
reports. 

 

 

 
ACTIVITIES  

   

 RESOURCES NEEDED RESPONSIBILITY PRECONDITIONS 
Output 1.1.    Government approves of 

                                                                 
8 National & community level 
9 Service providers include Child Protection/Welfare Communities, Child Rights Community Committees, Parent Support Groups, Child Protection Focal Persons. Capacity will be measured in term of number of cases 
they handle or refer, documentation of cases handled or referred, # of people trained in CP  
 



1.1.1. Develop the different standards /guidelines 
1.1.2. Advocate for these to be adopted by the government 
1.1.3. Translate into Somali and print copies for 

dissemination 
1.1.4. Disseminate and train users on the guidelines 

 

External Consultant  
Financial 
Human Resources 
Equipment 
Vehicles 
Time 

Project Manager CP with 
technical support of CP 
Specialist 

the development of the 
guidelines  
 
Resources are availed to 
implement the proposed 
interventions 

Output 1.2: 
1.2.1: Conduct technical capacity assessment of MOLSA & 
MOJ on selected areas 
1.2.2: Develop and implement a capacity building plan based 
on the findings of the assessment 
1.2.3: Material and technical support to MOLSA & MOJ 
(national and regional levels) to enhance monitoring and 
coordination of CP interventions 
1.2.4: Strengthen the Child Protection Working Group to 
enhance coordination of CP interventions & services in SL 

 
External Consultant  
Financial 
Human Resources 
Equipment 
Vehicles 
Time 

 
Project Manager CP with 
technical support of CP 
Specialist 

 
Resources are availed to 
implement the proposed 
interventions 

Output 1.3 
1.3.1: Sensitize communities and Service Providers on 
existing referral mechanisms & pathways in the project target 
areas 
1.3.2: Train CBCPS and service providers on documentation 
and follow up of CP cases referred 
1.3.3 Provide direct support to children (professional fee, 
reintegration support, costs related to immediate response 
support i.e. transport fees) 
1.3.4: Document and Manage CP cases (data) using the 
IMIS & conduct regular refresher trainings for staffs & 
partners 

Financial 
Human Resources 
Equipment 
Vehicles 
Time 

Project Manager CP with 
technical support of CP 
Specialist 

 

Output 1.4 
1.4.1: Develop a Community Mobilization Package and 
sensitise the CRCCs, CSOs and youth groups on its 
application 
1.4.2: Produce  and disseminate relevant IEC materials on 
CP during international events and other forums to profile CP 
1.4.3: Support media campaigns on CP (national radio & TV 
programs) 
1.4.4: Support selected youth groups to raise awareness on 
CP at community level using drama, circus shows and other 
innovative approaches) 
1.4.5: Support CRCCs to conduct community dialogue 
sessions and sensitizations on CP in targeted communities 

Financial 
Human Resources 
Equipment 
Vehicles 
Time 

Project Manager CP with 
technical support of CP 
Specialist 

 



1.4.6: Conduct targeted awareness raising sessions for 
traditional and religious leaders and Local Councils on CP 
and Harmful Traditional Practices 
Output 1.5 
1.5.1: Train CSOs and other Service Providers on CP and 
how to prevent and respond to child protection concerns in 
the project target areas 
1.5.2: Facilitate linkages and coordination between CSOs 
and other Service Providers to enhance prevention and 
response to CP concerns in the project target areas 
1.5.3: Facilitate CRCCs with material and financial support to 
enhance their capacity to respond to CP issues  
1.5.4: Direct support to severely abused children to access 
needed support (medical, legal, transportation) in the project 
target areas 

Financial 
Human Resources 
Equipment 
Vehicles 
Time 

Project Manager CP with 
technical support of CP 
Specialist 

 

Output 1.6 
1.6.1: Train children in life skills including self-protection skills 
and identification and reporting of CP violations and other 
concerns 
1.6.2: Train and support children to plan, implement and 
coordinate child led DRR activities 
1.6.3: Support child led CP initiatives including advocacy 
activities 
1.6.4: Train children in participatory Action Research and 
support them to undertake child led research on CP concerns 
of their choice 

Financial 
Human Resources 
Equipment 
Vehicles 
Time 

Project Manager CP with 
technical support of CP 
Specialist 

Children are willing to 
participate in CP activities 

 

 

 

 

 

 

 

 



Name of project: Promoting Family Based Care in Kenya 
Date: Revised 17.2.2015 
 
 INTERVENTION LOGIC INDICATORS SOURCES AND MEANS 

OF VERIFICATION 
RISKS AND ASSUMPTIONS 

PROJECT IMPACT  
 

Improved lives for children living 
without appropriate care or at 
risk of inappropriate care in 
Kenya 

 

Number of children in 
residential care 

   

Annual statistics from the 
DCS on the number of 
children in institutions and 
the prevalence of violence 
and child abuse in the 
country 

Adequate budgeting and 
resources by Government and 
Civil societies 

Good will by state and non-state 
actors to work together 

OUTCOMES  
 
 

Children are better protected 
and cared for in families in 
project target areas 

% of prevention and 
response service providers 
supported by the project 
which meet quality 
standards (QoS indicator) 

#of children and caregivers 
who have been supported by 
the project 

Quality of Service indicator 
tool 

The Child helpline Statistics 

CLK records 

Children Department’s 
records 

 

Good will by state and non-state 
actors to work together. 

There will be political stability to 
ensure successful implementation 

National Guidelines on 
Alternative care Launched and 
implementation plans designed 

EXPECTED OUTPUTS Intervention Logic Indicators  SOURCES AND MEANS 
OF VERIFICATION 

RISKS AND ASSUMPTIONS 

Output 1: 
Capacity of Government 
officials  and AACs to support 
family based care improved in 
line with alternative care 
guidelines 

 
AACs and County Governments 
will be trained on all child 
protection legislations in line 
with alternative care and will be 
supported to carry out 
monitoring of CCIs. 

 
Quality of service (QoS) 
indicator will also collect 
information for this output 
 
%of CCIs registered10  
 

 
AAC and DCS 
minutes/records 
  
FGDs, key informant 
interviews, pre and post 
tests, quality of service 

 
 
 
 
AACs will be willing to work with 
the project and will be willing to 
monitor CCIs. 

                                                                 
10 CCIs which have started the process of registration will be accounted for 



 
Efforts will focus on both 
prevention of family separation 
and on reunification of children. 

% of CCIs implementing the 
minimum standards for CCIs 
and alternative care 
guidelines 
 
Level of awareness of 
Government officials and 
AACs on the principles of 
family based care 
  

indicator tool 
 

Families and communities will be 
willing to reunify with their 
children and family based 
alternative care arrangements 
available if family reunification 
not possible 
 

Output 2:  
Capacity of families and 
communities strengthened to 
protect and provide quality 
care to children 
 
 
 
 
 
 
 
 
 

 
Engage already existing 
structures (CBOs, FBOs, merry 
go rounds) – therefore, mapping 
of informal social protection 
mechanisms and social protection 
programmes in target counties 
will be carried out first. 
 
Training of beneficiaries of 
social protection programmes 
(both care givers and children) to 
ensure child-sensitiveness and 
impact on children 
Training in parenting skills will be 
participatory and existing 
training manual will be used. 
 
Engagement with men and boys 
through peer-groups. 
 

 
Community members 
demonstrate changes in 
attitudes and behavior in 
protecting children without 
appropriate care and in 
support of family based 
care   
 
  

 
FGDs, key informant 
interviews, pre and post 
tests, quality of service 
indicator tool 
 
(pay special attention to 
gather data from men and 
boys) 

Commitment of communities and 
institutions to embrace family 
based alternative care methods  
 
Government's commitment to 
increase support to child 
protection structures  at sub-
national levels 
 
Government’s and county 
governments commitment to 
support social protection 

 
Output 3:  
Private companies, corporates, 
Religious umbrella 
bodies/IRCK   and media 
contribute and participate in 
strengthening family based 

 
Financial support from companies 
to be targeted on family based 
care instead on institutions; 
ethical employee volunteerism in 
support of family based care. 
Collaborate with relevant media 

 
Number of initiatives by 
companies, corporates, 
religious bodies supporting 
family care 
  
Number of media features 

 
Media features 
Project reports 
 

 
Private companies, corporates 
and media willing to support 
family based care  



care  

 

organizations -to raise the 
understanding and importance of 
family based care instead of 
institutions. 

Learnings from “Faith to Action” 
initiative” and “Better 
Volunteering – Better Care” will 
be utilized.  

on children without 
appropriate care and family 
based care 
 

Output 4: 
More children access timely 
and quality child protection 
services  
 
 
  
 

 
Support to Child Helpline; 
project will also increase 
awareness of Child Helpline 
 
Coordination and improving 
quality of child protection 
services and strengthening of 
child protection systems will be 
the key strategy. 
 
Special attention will be on 
inclusion of children with special 
needs.  
 

 
 
Number of calls and cases 
reported to the helpline in 
the target sub-counties11 

% of cases responded 
through the child helpline 
and successfully concluded 
in the target sub-counties 

% of cases reported to 
SCCD and AACs and 
successfully concluded in 
the target sub-counties 

 
Helpline data 
quality of service indicator 
tool 
Children’s Department’s 
records 
 
 
 
 
 
 

 
Commitment of stakeholders in 
participating in child protection 
activities/initiatives 

Output 5: 
Capacity of children and youth 
to participate in their own 
protection strengthened 
 

 
Training on Disaster Risk 
Reduction and support to DRR 
initiatives by children (budget 
with SC). Target area (Budalangi) 
has perennial floods. 
 
Speak out Boxes for both in 
schools and out of school 
children – this is an approach 

 
% of the reports through 
the speak out boxes that 
have been acted  upon 
 
Children demonstrate 
enhanced knowledge and 
skills on how to report and 
protect themselves and 
others from violence and 

  
FGDs, key informant 
interviews, pre and post 
tests, records (DCS) 
 
 

 
Teachers, schools and 
parents/caregivers allow children 
to participate in activities 

 

                                                                 
11 Comparison with county level figures will  be done 



used by Childline: target will be 
both in-school children and out 
of school children. Responsibility 
to respond to reports lies with 
Childline, DCS and schools (DCS 
to keep records). This approach 
targets all children, not only 
specific children in child rights 
clubs 
 
Identify with children the 
cultural/environmental risks to 
child safety i.e. criminal gangs, 
discos. 
 
Child participatory 
methodologies will be used to 
ensure participation of all girls 
and boys. 
 
Capacity building of CLK on DRR 
and inclusion of children with 
special needs by SCI. 

abuse and hazards 
 
 

 

 

 

 

 

 

   
 

 
 

 

 RESOURCES NEEDED RESPONSIBILITY PRECONDITIONS 
What needs to be done before 

this activity can be 
implemented;  e. g.  baseline,  

guidelines 
ACTIVITIES     

For Output 1: 
 
1.1. Develop a simplified version of the Alternative Care Guidelines 
and disseminate to the child protection stakeholders 
1.2. Train Area Advisory Councils (AACs) on child protection with 
specific emphasis on Alternative Care Guidelines for them to 

 

A communication specialist 
to develop a simplified 
version of the AAG 

 

CLK/Consultant for the 
simplified version  

 

Recruitment of a consultant  

Review of the guidelines to 
identify gaps and present a 



monitor their implementation. 
 
1.3. Train Children Officers / AACs to effectively monitor 
Charitable Children Institutions (CCIs)  
1.4. Develop a discussion  paper on the revision of the Guidelines 
for the Formation and Operation of AACs and present to the 
NCCS for discussion 
1.5. Jointly with the NCCS, hold a workshop with other children’s 
organizations to input in to and validate the suggested  
amendments to the  Formation and Operation of AACs guidelines 
1.6. Initiate the process of revising the training manual for AACs 
in line with the revised Guidelines for the Formation and Operation 
of AACs and the National Child Protection Framework. 
1.7. Support quarterly County stakeholder forums  to discuss about 
children issues - bias on CwAC 

 

 

- 

 

Project staff to conduct 
the trainings  

Training package, simplified 
version of the AAC 

Cost of hosting NCCS, DCS 
and other stakeholders  at 
National to lobby the review 
of the AAC training 
guidelines  

CLK staff to train  

 

CLK/SCI to participate in 
the review meetings for the 
Children Act 

CLK/SCI project staff 

solution  

 

Meeting with the NCCS officials 
at National level to buy in  

For Output 2: 
 
2.1. Map out social protection actors to identify the existing social 
protection programmes  at the sub-counties . 
2.2.Contextualize/tailor make a comprehensive  training manual on 
skillful  parenting. 
2.3 . Train Community Based Organizations and Faith Based 
Organizations on skillful parenting  
2.4. Train Court Users Committee on the parenting education 
diversion program. 
2.5.Design, publish and distribute IEC materials on skillful 
parenting  
2.6. Advocate for the inclusion of parenting skills and child 
sensitiveness in training the beneficiaries of social protections 
schemes’ (target children’s officers, VCOs, social workers and 
CBOs to be trainers to organize and form support groups for 
parents (year two) 
2.7. Create awareness on Child protection and services through 
media campaigns and Participatory Education Theatre (PET) 
2.8.Hold fathers and child protection seminars to emphasize the 
role of the male figure in wholesome growth and development of 

 

baseline assessment 

curriculum on skillful 
parenting and diversion 
programme  

 

Design and Print IEC 
materials for the children  

 

 

 

 

CLK 

 

part of the baseline 

Approval of IEC materials by the 
donor 

Hold planning meeting with key 
stakeholders. 



children 
2.9 Celebrate the role of the father through a day event dubbed 
“Power of Dads” day. The event will include motivational speeches, 
parent education stations, economic strengthening stations, 
activities for children, barbeques, entertainment etc. 
2.10. Mark Father’s Day through a “father and son” boot 
camp/adventure.   
For Output 3: 
 
3.1.Hold breakfast meeting with private companies , religious 
umbrella bodies and media organizations 
3.2 Conduct a follow up workshop with  journalists (CRNJ) to elicit 
an understand on what is sustainable support to CwAC 
3.3. Conduct meetings with targeted media to guide them in 
developing features and articles on CwAC  
3.4 Support selected journalists  with small grants to facilitate 
publication of stories on children without appropriate care 
3.5. carry out a workshop for Religious leaders at the national and 
county level to elicit an understanding on sustainable support to 
CwAC - (IRCK) 
 

 

IEC materials  

curriculum for CP training  

PET performers  

Media partners 

Funds 

 

CLK 

 

Identify and train youth out of 
school on PET, message design 
and dissemination. 

Identify and mobilize strategic 
media and private 
companies/persons , religious 
bodies to engage   

 

For Output 4: 
4.1. Receive calls from children and their caregivers and provide 
psychosocial support, rescue and reintegration through the Child 
Helpline 
4.2. Hold quarterly case conferencing with the direct referral 
partners for the Child Helpline in each County to discuss any 
challenges faced in the referral process and ways to mitigate 
them.  
4.3.Train Child Protection stakeholders at the County and sub 
county level on case management  guidelines and coordination of 
the referral process 
4.4.Train DPP/Admin Police/police prosecutors on sensitive child 
interviewing skills 
4.5 Train CLK staff on CRP, evidence based advocacy, Disaster Risk 
Reduction and how to work with children with special needs  
4.6. Enhance Childline Kenya capacity through participation in 
Parenting in Africa Network activities 

 

Counselors at the helpline  

Maintenance of the CRM 
database  

Copies of case management 
guidelines for the training  

 

 

Save the Children  to train 
CLK staff 

CLK Training the helpline counselors 
on parenting and alternative care 
guidelines 



For Output 5: 
 
5.1. Introduce Speak Out Boxes in schools and at the community as 
a channel to report any cases of abuse and also to promote 
children’s participation in the school and community.  
5.2. Organize community and school level Sports Tournament to 
bring together children and adults to discuss child protection in 
community dialogue sessions  
5.3. Train teachers/BOMs on DRR with aim of developing school 
DRR action plans 
5.4. Train children /peer educators on DRR to and map out risks 
and hazards within their schools and communities 
5.5 Lobby with the BOM and county governments to support school 
DRR plans/initiatives (Year two) 
5.6 follow up sand  support DRR initiatives implemented by children 
in schools (year 2) 

 
 

 

Funds 

Facilitator 

 

 

 

CLK Carry out sensitization meetings 
and develop selection criteria’s 
for selecting schools and beacon 
teachers to be trained.  

Selection of participating 
schools. 

Training for Teachers on child 
protection and keeping schools 
safe 

Training of peer educators and 
beacon teachers to manage the 
speak out boxes  
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